              INT.  JESSEP'S OFFICE - DAY

              THE LETTER - DAY

                                  JESSEP
                                  (SANTIAGO (V.0.))
                      "P.S. In exchange for my transfer off the

                      base, I'm willing to provide you with

                      information about an illegal fenceline

                      shooting that occurred the night of August

                      2nd."

              And as these last words are spoken, we PULL BACK TO REVEAL

              COLONEL NATHAN R. JESSEP, who drops the letter he's been

              reading on his desk, where it joins a stack of other letters

              just like it.

              JESSEP's a born leader, considered in many circles to be one

              of the real fair-haired boys of the Corps.  He's smart as a

              whip with a sense of humor to match. As soon as he drops the

              letter, he says

                                  JESSEP

                      Who the fuck is PFC William T. Santiago???
              He's talking to his two senior officers. CAPTAIN MARKINSON is

              in his late 40's.  He's a career marine and a nice guy in a

              world where nice guys may not finish last, but they sure as

              shit don't finish first. Lt. JONATHAN JAMES KENDRICK is 26,

              from Georgia, and an Academy graduate.

              If you asked him he'd tell you that the gates to heaven are

              guarded by the U.S. Marine Corps.

                                  KENDRICK

                      Sir, Santiago is a member of Second

                      Platoon, Delta.

                                  JESSEP

                      Yeah, well, apparently he's not very happy

                      down here at Shangri-La, cause he's

                      written letters to everyone but Santa

                      Claus asking for a transfer.  And now he's

                      telling tales about a fenceline shooting.

               He tosses the letter over to MARKINSON.  MARKINSON is looking

              it over. JESSEP is waiting for a response.

                                  JESSEP

                      Matthew?

                                  MARKINSON

                      I'm appalled, sir.

                                  JESSEP

                      You're appalled?  This kid broke the Chain

                      of Command and he ratted on a man of his

                      unit, to say nothing of the fact that he's

                      a U.S. Marine and it would appear that he

                      can't run from here to there without

                      collapsing from heat exhaustion.  What the

                      fuck's going on over at Windward, Matthew?

                                  MARKINSON

                      Colonel, I think perhaps it would be

                      better to hold this discussion in private.

                                  KENDRICK

                      That won't be necessary, Colonel, I'll

                      handle the situation.

                                  MARKINSON

                      The same way you handled the Curtis Barnes

                      incident? You're doing something wrong,

                      Lieutenant this--

                                  KENDRICK
                      My methods of leadership are--

                                  MARKINSON

                      Don't interrupt me, I'm still your

                      superior officer.

                                  JESSEP

                      And I'm yours, Matthew.

              The room calms down for a moment.

                                   JESSEP

                      I want to know what we're gonna do about

                      this.

                                  MARKINSON

                      I think Santiago should be transferred off

                      the base.  Right away.

                                  JESSEP

                      He's that bad, huh?

                                  MARKINSON

                      Not only that, but word of this letter's

                      bound to get out. The kid's gonna get his

                      ass kicked.

                                  JESSEP

                      Transfer Santiago.  Yes I suppose you're

                      right.  I suppose that's the thing to do.

                      Wait.  Wait.  I've got a better idea.

                      Let's transfer the whole squad off the

                      base. Let's -- on second thought-Windward.

                      The whole Windward division, let's

                      transfer 'em off the base.  Jon, go on out

                      there and get those boys down off the

                      fence, they're packing their bags.

                               (calling out)

                      Tom!

              The ORDERLY cones in from the outer office.

                                  ORDERLY

                      Sir!

                                  JESSEP

                      Got me the President on the phone, we're

                      surrendering our position in Cuba.

                                  ORDERLY

                      Yes sir!

                                  JESSEP

                      Wait a minute, Tom.

              The ORDERLY stops.

                                  JESSEP

                               (continuing)

                      Don't call the President just yet.  Maybe

                      we should consider this for a second.

                      Maybe--and I'm just spit balling here-but

                      maybe we as officers have a responsibility

                      to train Santiago.

                      Maybe we as officers have a responsibility

                      to this country to see that the men and

                      women charged with its security are

                      trained professionals.  Yes.  I'm certain

                      I once read that somewhere.  And now I'm

                      thinking that your suggestion of

                      transferring Santiago, while expeditious,

                      and certainly painless, might not be in a

                      manner of speaking, the American way.

                      Santiago stays where he is.  We're gonna

                      train the lad.  You're in charge, Jon.

                      Santiago doesn't make 4.1 on his next

                      fitness report, I'm gonna blame you. Then

                      I'm gonna kill you.

                                  KENDRICK

                      Yes sir.

                                  MARKINSON

                      I think that's a mistake, Colonel.

                                  JESSEP

                      Matthew, I believe I will have that word

                      in private with you now.  Jon, that's all.

                      Why don't you and I have lunch at the "O"

                      club, we'll talk about the training of

                      young William.

                                  KENDRICK

                      Yes sir, I'd be delighted to hear any

                      suggestions you have.

                                  JESSEP

                      Dismissed.

              KENDRICK is gone.

                                  JESSEP

                               (continuing)

                      Matthew, sit, please.

              MARKINSON sits.

                                  JESSEP

                               (continuing)

                      What do you think of Kendrick?

                                  MARKINSON

                               (beat)

                      I don't know that my opinion of the lieutenant matters, we have….
                                   JESSEP
                      I think he's kind of a weasel, myself.

                      But he's an awfully good officer, and in

                      the end we see eye to eye on the best way

                      to run a marine corps unit.  We're in the

                      business of saving lives, Matthew.  That's

                      a responsibility we have to take pretty

                      seriously.  And I believe that taking a

                      marine who's not yet up to the job and

                      packing him off to another assignment,

                      puts lives in danger.

              MARKINSON starts to stand--

                                  JESSEP

                               (continuing)

                      Matthew, siddown.

                               (beat)

                      We go back a while.  We went to the

                      Academy together, we were commissioned

                      together, we did our tours in The Middle East
                      together. But I've been promoted up

                      through the chain with greater speed and

                      success than you have.  Now if that's a

                      source of tension or embarrassment for

                      you, well, I don't give a shit.  We're in

                      the business of saving lives, Captain

                      Markinson. Don't ever question my orders

                      in front of another officer.

              JESSEP grabs his hat and walks out, leaving MARKINSON sitting

              all alone.  
